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Abstract. The study presented in the article examined
the mediating role played by internationalisation in
both government financial support-export strategic
performance and government non-financial support-
export strategic performance relationships. The mod-
erating role of a strategic alliance in the relationships
between government financial support and degree of
internationalisation, and between government non-
Sfinancial support and degree of internationalisation,
was also considered. The study entailed a cross-section-
al survey and included 301 indigenous export firms in
Ghana. The reliability and validity of the data was test-
ed using confirmatory factor analysis, with structural
equation modelling as the primary means of analysis,
run using Amos (v.23). It was concluded that both gov-
ernment financial support and non-financial support
had a direct positive influence on export strategic per-
Jormance. These relationships were partially mediated
by the degree of internationalisation. Strategic alliance
positively moderated the relationships between govern-
ment financial support and degree of internationalisa-
tion, and also between government non-financial sup-
port and degree of internationalisation.
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Introduction

Export Strategic Performance (ESP) holds many different meanings,
including the benefits that firms derive by going international. The term also
suggests the associated benefits a firm’s degree of internationalisation (DOT)
adds to its international performance. Benefits like an increase in foreign
market opportunities, stronger foreign sales growth, an improved response
to competitors’ pressure, greater product/service visibility and expanding to
new foreign markets mostly require a firm to gain government institutional
support from the home country and enhance its competitive advantage due
to relationships of alliance with its competitors. Government institutional
support is classified as government financial support (GFS) or government
non-financial support (GNFS) (Takyi et al., 2022). Exporting firms then lev-
erage the associated benefits to position themselves in the market, includ-
ing enhancing their market concentration and facilitating new market entry,
increasing product/service visibility, and attenuating sales growth in the for-
eign market. The positives of alliance relationships and institutional support
help to develop market intelligence and knowledge regarding the behav-
iour of customers and strengthen export performance, in turn increasing
their strategic performance in the international market along with their
export strategic performance in terms of a superior performance in sales
growth, new market entry, product/service awareness, concentration in the
export regions, and responding to competitor pressure (Morais and Franco,
2018; Marinova and Marinov, 2017). However, despite what is known about
strategic performance, not many studies have examined it and how govern-
ment support and DOI improve strategic performance in the international
market.

In the internationalisation context, the roles of government support and
strategic alliance are considered significant for increasing access to unique
resources, enhancing the international experience, boosting market share,
and improving market position in a foreign market (Anwar et al., 2020;
Morais and Franco, 2018; Safari and Saleh, 2020). For example, Peter et al.
(2018) established that government support is a central tool for stimulating
firms’ performance, especially in the international market. The government
institutional support programmes and nature of the alliance relationship a
firm engages in typically give exporting firms a competitive advantage in
both a local and international market, thereby ensuring a stronger strategic
performance in delivering products/services to meet customer specifica-
tions, responding among others to competitive pressure in the international
market, and advancing in a new market.

Although studies like Takyi et al. (2022) focused on government support
and internationalization, this present study made some unique contributions.
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First this study assessed the mediating role of DOI between government
support (financial and non-financial support) and strategic performance. In
addition, the study investigates the moderating role of a strategic alliance
in strengthening the relationship between government support (financial
and non-financial) and DOIL. This study examines how country-level institu-
tional support and firms’ extent of engaging in internationalisation influence
the strategic performance of exporting firms in developing countries like
Ghana. By building on results of previous research (Chung and Kuo, 2018;
Peter et al.,, 2018), this study intends to show that a strategic alliance has a
positive moderation effect on the relationship between GFS, GNFS and DO],
while DOI mediates the relationship between GFNS, GNFS and ESP.

By exploring the institutional support and resource dependency theo-
ries with respect to the degree of international operations and strategic
performance in an emerging economy, this study contributes to the litera-
ture in two ways. First, the new research area may be able to increase the
generalisability of the overarching theories that underpin the study of gov-
ernment support (institutional-based view), strategic alliance and strategic
performance (resource dependency theory). By exploring these theories
in a developing economy, our research adds significantly to understanding
of these theories from different perspectives (see Franco and Haase, 2016;
Morais and Franco, 2018; Tse et al., 2021; Tian et al., 2021). Finally, by testing
the mediation effect of DOI and the moderation impact of strategic alliance
on export activities, our study adds to the literature by providing a com-
prehensive model for expanding export activities and increasing strategic
performance in a developing country and as a basis for subsequent studies
with a similar focus.

Theoretical Background and Hypothesis Development

Government support, Degree of Internationalisation, Strategic
Performance

The institutional-based view states that successful internationalisation
depends on a country’s institutional support and the strategy adopted by
firms (McGaughey et al., 2016). Moreover, institutional theory indicates
that accessing government support programmes like venture-support pro-
grammes, firm growth initiative programmes, training, and trade fair pro-
grammes add to firms’ network relationships while enhancing and increas-
ing the strategic performance of their foreign market operations (Monticelli
et al., 2017; Peter et al., 2018; Pollan et al., 2016)). In addition, resource
dependency theory (RDT) views firms as entities that depend on favourable
external environment factors such as ability to network with businesses and

TEORWA IN PRAKSA |ef. 50, 2/2022



Lydia Nyankom TAKYI, Vannie NAIDOO, Courage Simon Kofi DOGBE

associations (Chung and Kuo, 2018) to gain unique resources to overcome
the failures/uncertainties associated with their environments (Pfeffer and
Salancik, 1978). This helps a firm develop a comprehensive understanding
of the market and customers’ behaviour in the foreign market (Chung and
Kuo, 2018).

Besides, RDT explains how firms increase their superior performance
and competitive positioning in the international market through extensive
(formal and informal) networking (Boafo et al., 2022; Galv o et al,, 2019).
This explains why institutional theory and the resource-based view were
adopted in this study as the overarching theory while investigating the rela-
tionship between government support (financial and non-financial) and
strategic performance through DOI and the moderating role of strategic
alliance in strengthening the association of government support and DOL
In fact, by exploring how the individual government support, financial and
non-financial components can interact with firms’ degree of internationali-
sation and export strategic performance, and how a strategic alliance bol-
sters the relationship between government support and DOI, our study is
able to comprehensively show how the institutional and resource depend-
ency theories strengthen strategic performance.

Awojide (2015) defined government support as institutional support
programmes developed to promote business activities. Li and Atuahene-
Gima (2001) classified government support as including policies, incen-
tives and programmes designed to stimulate growth in businesses. Recently,
Safari and Saleh (2020) defined government support as a support system
that encompasses training programmes and workshops, support for net-
working with local and international partners, support for participating in
international trade fairs, missions and delegations, ensuring access to market
information and capital resources for export activities and to give support
for developing an exportrelated strategy and a plan specifically designed to
facilitate and stimulate export performance (Safari and Saleh, 2020).

This led Alkahtani et al. (2020) and Ciszewska-Mlinaric (2018) to clas-
sify government support as public support programmes created to provide
financial and non-financial assistance to increase firm competitiveness and
stimulate internationalisation. Therefore, this study argues that government
support includes financial and non-financial assistance developed to solve
the capital and resource challenges of firms on both local and international
levels, develop and sustain competitive advantage, and assure an increase in
international activities which the firm can leverage to enhance its strategic
performance with respect to sales growth, new market entry and market
position etc.

It is established that being able to access government institutional sup-
port like tax exemptions, tax reductions, an export development fund, and
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training programmes help firms in obtaining valuable market information.
This ability reduces the uncertainties and risk associated with the business,
especially foreign markets while also enhancing market knowledge to add
to firms’ competitive advantage and, in turn, consolidate their strategic per-
formance. For example, in Nigeria, a survey of 360 owner/managers found
that government financial support significantly influenced firms’ perfor-
mance, such that the firms’ access to institutional financial support played a
pivotal role in stronger performances. Similarly, institutional support boosts
firms’ performance. To obtain government financial support, Alkahtina et
al. (2022) found that government financial support strongly enhances the
business network relationship structure and positively improves sustain-
able competitive advantage. Moreover, it is observed that access to financial
support improved firms’ resource capability and significantly and positively
influenced their performance and successes (Anwar et al., 2020) in the inter-
national market. In fact, obtaining or gaining access to government financial
support was shown to positively influence firms’ performance in improving
their market intelligence in the international market, in turn impacting their
strategic success and performance (Hanif et al., 2020; Chung and Kuo, 2015).

From an institutional-based view, studies reveal that government non-
financial institutional support such as participating in trade fairs and shows,
exhibitions, training programmes and specialised workshops increases
understanding of the international market, whichhelpsp to build a strong
international network and thereby enhance their international experience,
develop their client base and expand activities to include a new market
(Safari and Saleh, 2020). Studies have shown that when firms enhance their
market intelligence, and develop strong network relationships in both local
and international markets as a result of being able to access government
non-financial support, they can leverage such capabilities and strength to
increase their export intensity in terms of percentage sales and boost their
international experience with regard to customer requirements.

More precisely, Bowen (2019) established that government support,
including targeted export programmes of institutional support for network-
ing with businesses, positively influences firms’ DOI. In addition, Ciszewska-
Mlinaric’s (2018) study of European countries established that non-financial
support significantly influenced firms’ DOI in terms of export intensity
and geographical diversification. Institutional support programmes such
as business ties (local and international partners), participating in training
programmes and international fairs has been shown to boost firms’ inter-
national experience, market knowledge and information (Monticelli et al.,
2017), thereby helping to build firms’ international exposure with a differ-
entiation strategy of expanding their products and services, while positively
and significantly influencing their strategic performance (Chung and Kuo,
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2015). Accordingly, a lack of government support affects firms’ expansion,
sales growth, and position in the foreign market (Eijdenberg et al., 2019;
Love and Roper, 2015; Monticelli et al., 2017).

This study, therefore argues that government support (financial and non-
financial) influences firms’ degree of internationalisation. Based on the liter-
ature, the study argues from the institutional-based view and contends that:

H1a: Government financial support has a direct positive effect on export
strategic performance.

H1b: Government non-financial support has a direct positive effect on
export strategic performance.

The Mediating Role of Degree of Internationalisation between
Government support (financial and non-financial) and Export Strategic
Performance

It has also been established that the gains acquired from international
experience give firms a good position in the foreign market, allowing them
to exploit new market opportunities, increase sales growth, respond to com-
petitors’ pressure, make products/services more visible, and expand opera-
tions to new markets. In their study, Childs and Jin (2015) concur that the
degree of firms’ international experience determines their differences in
foreign market operations. Further, Hsieh et al. (2019) found that firm inter-
national experience has a significant positive impact on export activities
such that a firm’s extensive international experience increases its speed and
its international operations. This is particularly true as an increase in inter-
national experience decreases foreign market uncertainty and increases the
DOI such as geographical scope and scale (Childs and Jin, 2015).

Johanson and Vahlnes (1977) study on “a model of knowledge devel-
opment and increasing foreign market commitments” argued that as busi-
nesses gain experience they gather extensive market knowledge which they
leverage to increase their geographical scale (number of export countries)
and expand their export activities farther away from their geographical loca-
tion. Therefore, a firm’s international experience helps in building competi-
tive advantage on both the local and international levels, thus helping to
increase its international activities (Hsieh et al., 2019) and positively affect-
ing its internationalisation (Oura et al., 2016). Firms then use the sustainable
competitive advantage gained through their experiences with the foreign
market, market intelligence, networking etc. to strengthen their market posi-
tion and share, increase the customer base and sales growth and respond
to any unexpected behaviour of their competitors. Government support
therefore helps to improve firm competitiveness with a view to increasing
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international activities (Boafo et al., 2022) and boosting their strategic per-
formance in the international market (Chung and Kuo, 2015)- Accordingly, a
firm’s sustainable competitive performance is the driving force for enhanc-
ing its strategic performance in the international market. Thus, a lack of gov-
ernment support affects firms’ expansion, sales growth and position in the
foreign market (Eijdenberg et al., 2019; Love and Roper, 2015; Monticelli et
al, 2017) and thereby impacts their business strategic performance in the
international market. Based on the literature, we hence argue that:

H2a: Degree of internationalisation mediates the relationship between
government financial support and export strategic performance.

H2b: Degree of internationalisation mediates the relationship between
government non-financial support and export strategic performance.

The Moderating Role of Strategic Alliance between Government Support
(financial and non-financial) and DOL

According to Varadarajan and Cunningham (1995: 282), a strategic alli-
ance is defined as “a manifestation of inter-organizational co-operative
strategies, entailing the pooling of specific resources and skills by the co-
operating organization to achieve common goals, as well as goals specific
to the individual partners”. Therefore, we defined strategic alliance as a
collaborative relationship between two individual firms/entities that work
together for mutual benefits. This explains the critical role of strategic alli-
ances in strengthening firms’ internationalisation.

One study that considered alliance relationships acknowledged that
the synergies developed due to the alliance relationship help improve
firm competitive advantages and aid in securing new market knowledge
(Tokman et al., 2020). Further, the Morais and Franco (2018) study proved
that an alliance with an international company not only had a significant
role in firms’ entry to a new foreign market but also helped to: establish
a strong market position; increase market information; make advances in
geographical scope; achieve a bigger market share; produced a synergis-
tic effect, and consolidated a firm’s market. Similarly, Oyedele and Firat’s
(2020) state that strategic alliances create opportunities where firms come
together to obtain critical expert knowledge, increasing their domestic and
international capacity and competence in the foreign market, which they
can leverage to increase their international activities. This led Franco and
Haase (20106) in their study to surmise that strategic alliances enhances firm
access to information and knowledge about the foreign market and adds to
the risk and uncertainty associated with international business, in so doing
strengthening the firms’ international activities in terms of market competi-
tiveness and business sustainability.
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In fact, a prior study revealed that when a firm has a strong alliance rela-
tionship itis able to share the risks and costs related to the business, allowing
it to increase its skills and capacity to develop new products for the interna-
tional market (Martinez-Roman et al., 2019; Vidal and Mitchell, 2013). It may
thus be argued that the strategic alliance becomes the leveraging basis upon
which businesses advance their creativity, skills and innovative capacity to
increase their export activities. Moreover, it is also claimed that the benefits
that accrue from strategic alliance relationships, such as financial and non-
financial capital independence increasing international knowledge, among
others, help businesses gather new market information to meet customers’
specifications and expand to other foreign markets (Andriof et al., 2017,
Morais and Franco, 2018). In effect, strategic alliances enhance firms’ techni-
cal expertise and improve their capacity building (Oyedele and Firat, 2020),
in turn increasing their international experience and export intensity.

Accordingly, in our study it was argued that firms which establish stra-
tegic alliance relationships with local and international businesses/agents
produce a synergistic effect by improving their effectiveness and efficiency
in product delivery, product quality and product diversification. This helps
to strengthen the firms’ commitment to the foreign market and mitigates
against the uncertainties and risks associated with the international market,
thereby increasing international operations (Morais and Franco, 2018). Thus,
alliance relationships assist by reducing risk in operations, especially the risk
and uncertainty associated with international business and hence strength-
ening the firms’ degree of internationalisation (Igwe and Kanyembo, 2019;
Kijkasiwat et al., 2021). Paul (2020) also argued that a strong alliance helped
facilitate success in firms’ performance, notably in advancing their interna-
tional operations. It has also been shown that an alliance relationship reveals
that relationships with local and international firms and institutions, in terms
of government support for network involvement at trade fairs, can enhance
access to distributing and supplying networks, thereby helping to improve
firm innovativeness (Tse et al., 2021; Tian et al., 2021) and in turn boosting
strategic performance in the international market. Therefore, we posited that:

H3a: A strategic alliance positively moderates the relationship between
government financial support and degree of internationalisation.

H3b: A strategic alliance positively moderates the relationship between
government non-financial support and degree of internationalisation.
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Figure 1: CONCEPTUAL FRAMEWORK
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Methodology

Population, Sample and Sampling Technique

The population of this study comprised indigenous exporting firms
located in Ghana. Indigenous firms were defined as firms with at least 65%
Ghanaian ownership (Takyi et al.,, 2022). The firms were drawn from a list
provided by the Ghana Export Promotion Authority (GEPA). The list con-
tained details of export firms, including the number of years in operation.
This study therefore limited the selection to firms with at least 3 years’ export
experience by using the purposive sampling technique. The selected firms
were contacted through personal visits, phone and by email. The respond-
ents were top management members of export firms, and each firm was
assigned one questionnaire. At the end of the data collection process, 301
questionnaires were assessed as usable.

Measurements of variables

The two main independent variables for this study were government
financial support and government non-financial support. Government finan-
cial support was defined as financial resources made available by the gov-
ernment that facilitate the growth and expansion of export businesses. The
measurement items were developed from Quaye et al. (2017) and Gnyawali
and Fogel (1994). Government non-financial supports, defined as supports
available from the government other than financial resources, which aid
growth and foster firms’ internationalisation. The measurement items were
developed based on Gnyawali and Fogel (1994) and Safari and Saleh (2020).
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Strategic alliance acted as a moderating variable and was defined as the
manifestation of inter-organisational co-operative strategies. The measure-
ment items for this were developed based on Varadarajan and Cunningham
(1995). The mediating variable was degree of internationalisation (DOI).
The DOI was defined as the percentage of foreign sales to total sales (export
intensity), number of countries exported to (geographical scale) and number
of continents exported to (geographic scope) (Hsieh et al., 2019). The meas-
urement items were developed based on Childs and Jin (2015) and Hsieh et
al. (2019). The main dependent variable was export strategic performance.
Export strategic performance was defined as the benefits that firms derive
by going international. The measurement items for export strategic perfor-
mance were developed according to the study by Chung and Kuo (2018).

Responses to the measurement items for government financial and non-
financial support, strategic alliance and export performance were expressed
on a seven-point Likert scale (1-strongly disagree, to 7-strongly agree). The
study controlled for four variables, namely: age of firm, size of firm (meas-
ured by number of employees), ownership distribution (foreign and local),
and industry.

Validity and Reliability Analysis

Table 1 presents the confirmatory factor analysis (CFA) for the study run
using Amos (v.23). The essential purpose of the CFA was to assess whether
the measurement items strongly loaded onto their respective constructs and
thus measurement items with poor factor scores (below 0.5) were deleted
from further analysis. CFA also helps to assess if a dataset appropriately
fits the model estimated by assessing the model fit indices. The presented
results show that all factor scores for the retained measurement items all
exceeded 0.5, and were also statistically significant at 1%.

The measure of internal consistency (internal reliability) was assessed
by calculating Cronbach’s alpha (CA) for all variables. The results showed
that all CAs were greater than the minimum expected value of 0.7, indicat-
ing high internal consistency. Similarly, the composite reliability (CR) was
also expected to be greater than 0.7, which was achieved for all variables.
Convergent validity was also assessed, noting Fornell and Larcker’s (1981)
suggestion that convergent validity is achieved when the average variance
extracted (AVE) exceeds 0.5.

To achieve a model fit, CMIN/DF should be less than 3, GFI should be at
least 0.8, TLI and CFI should all be greater than 0.9, while RMSEA and SRMR
are also expected to be less than 0.08 (Hair et al., 2010). As shown in Table 1,
the thresholds were all achieved, indicating the dataset appropriately fitted
the estimated model.
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Table 1: CONFIRMATORY FACTOR ANALYSIS

Model Fitness: CMIN =355.6;, DF=135; CMIN/DF=2.634; Std. Factor | Critical Ratio
GFI=0.845; PClose=0.418; TLI=0.937; CFI=0.955; Loadings (C.R)
RMSEA =0.054; SRMR =0.031

Financial Support (GFS): CA=0.931; CR=0.925; AVE=0.676

FS1 0.798 -
FS2 0.774 9.453**
FS3 0.892 10.502**
FS4 0.902 19.141**
FS5 0.862 16.431**
FS6 0.683 15.709**
Non-Financial Support (GNFS): CA=0.898; CR=0.914; AVE=0.642

NFS1 0.756 -
NFS2 0.652 11.504**
NFS3 0.952 10.557**
NFS4 0.717 9.893**
NFS5 0.801 13.403%*
NFS6 0.891 13.458**
Strategic Alliance (STRA): CA=0.843; CR=0.856; AVE=0.599

SA1 0.841 -
SA2 0.703 10.996**
SA3 0.753 11.514**
SA4 0.793 13.361**
Degree of Internationalisation (DOI): CA =0.844; CR=0.828; AVE=0.619

INT1 0.849 -
INT2 0.652 18.228**
INT3 0.844 17.453**
Export Strategic Performance (ESP): CA=0.894; CR=0.895; AVE=0.632

SP1 0.852 -
SP2 0.833 13.687**
SP3 0.733 14.777**
SP4 0.738 17.543**
SP5 0.812 17.521**

“Sig. at 1%

Source: Own analysis.

Discriminant validity was assessed by comparing the square root of
Average Variance Extracted (VAVE) with the respective inter-correlation
coefficients. To achieve discriminant validity, VAVEs are expected to be
greater than the correlation scores (Bamfo et al., 2018). Table 2 shows the
highest correlation score was 0.692, which is less than the least VAVEs
(0.774). Further, since the highest correlation score was less than 0.7 it was

concluded that the dataset had no multicollinearity challenges.
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Table 2: DISCRIMINANT VALIDITY

Variables 1 2 3 4 5
GFS (1) 0.822

GNFS (2) 0.679** 0.801

STRA (3) 0.434* 0.365** 0.774

DOI (4) 0.332** 0.521** 0.477** 0.787

ESP (5) 0.534** 0.548** 0.415** 0.692** 0.795
“Sig. at 1%

VAVE are bold and underlined
Source: Own analysis.

Path Estimates

Amos (v.23) was used for conducting the path analysis (Tables 3 and 4,
Figure 2). This is covariance-based Structural Equation Modelling (SEM). The
SEM estimation was based on the Bias-Corrected (BC) Percentile Method,
with a bootstrap sample of 5,000 and a 95% confidence level. Results pre-
sented in Table 3 show that both firm age and firm size had a negative but
not a statistically significant influence on export strategic performance.
Industry was coded as 1=agriculture, and 0=others. The results demon-
strated that industry had a significant negative influence on export strate-
gic performance (B =-0.115; p<0.05), implying that agriculture sector firms
were less likely to achieve export strategic performance than those in other
industries. Ownership was coded as 1=fully locally owned, and 0=both for-
eign and local ownership. The results showed ownership had a positive and
significant influence on export strategic performance (f=0.100; p<0.05),
implying that export firms with full local ownership are more likely to enjoy
export strategic performance than firms with a mixed ownership.

The results in Table 3 reveal that government financial support had a
direct positive influence on export strategic performance (f=0.489; p
<0.01). Hypothesis Hla: “Government financial support has a direct positive
effect on export strategic performance” is thus supported. Further, as seen
in Table 3, government non-financial support had a direct positive influ-
ence on export strategic performance (B=0.674; p<0.01). Hypothesis H1b:
“Government non-financial support has a direct positive effect on export
strategic performance” is hence supported.

It was shown that government financial support had a significant influ-
ence on degree of internationalisation (B=0.341; p<0.05). On the other
hand, degree of internationalisation also had a significant positive influence
on export strategic performance (B=0.954; p<0.01). The indirect effect of
government financial support on export strategic performance through
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degree of internationalisation was 0.325 (Table 4). Since both the lower and
upper BCs were positive (zero cannot be located in between), it was con-
cluded that degree of internationalisation played a significant mediating
effect. The fact the direct effect of government financial support on export
strategic performance was statistically significant allows the conclusion that
degree of internationalisation had a partial mediating effect. Hypothesis
H2a: “Degree of internationalisation mediates the relationship between gov-
ernment financial support and export strategic performance” is thus sup-
ported.

Table 3: DIRECT EFFECTS

Direct Effects Unstd. SE. CR.
Estimates

GFS — DOI 0.341 0.082 4.159%*
GNFS — DOI 0.483 0.091 5.308**
STRA — DOI 0.257 0.043 5977
SA_FS — DOI 0.182 0.077 2.364*
SA_NFS — DOI 0.226 0.101 2.238*
GFS — ESP 0.489 0.063 7.762%
GNFS — ESP 0.674 0.073 9.233"*
DOI — ESP 0.954 0.055 17.345**
Firm_Age — ESP -0.009 0.013 -0.692
Firm_Size — ESP -0.001 0.001 -1.000
Owner — ESP 0.100 0.046 2.174*
Industry — ESP -0.115 0.058 -1.983*

Bootstrap Bias-Corrected Confidence Interval at 95%
"Sig. at 1%; "Sig. at 5%
Source: Own analysis.

Government non-financial support had a significant influence on degree
of internationalisation (f=0.483; p<0.01). Degree of internationalisation,
in contrast, also had a significant positive effect on export strategic perfor-
mance. The indirect effect of government non-financial support on export
strategic performance through degree of internationalisation was 0.461
(Table 4). Since both the lower and upper BCs were positive (zero cannot
be located in between), it was concluded that degree of internationalisation
had a significant mediating effect. The fact the direct effect of government
non-financial support on export strategic performance was statistically sig-
nificant led to the conclusion that degree of internationalisation had a par-
tial mediating effect. Hypothesis H2b: “Degree of internationalisation medi-
ates the relationship between government non-financial support and export
strategic performance” is hence supported.
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Table 4: INDIRECT EFFECTS

Indirect Effect UnStd. Estimates Lower BC Upper BC
GFS — DOI — ESP 0.325 0.967 2551
GNFS — DOI — ESP 0.461 1.720 4.154

Bootstrap Bias-Corrected Confidence Interval at 95%
“Sig. at 1%, *Sig‘ at 5%

Source: Own analysis.
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Source: Own analysis.

Strategic alliance had a significant positive influence on degree of
internationalisation (=0.257; p<0.01). A mean centring approach was
adopted while calculating the interaction term for the moderation analysis.
The results in Table 3 show the interaction between strategic alliance and
government financial support (SA_FS) had a significant positive effect on
degree of internationalisation (§=0.182; p<0.05). This implies that high lev-
els of strategic alliance strengthened the relationship between government
financial support and degree of internationalisation. These relationships
are demonstrated in Figure 3. Figure 3 reveals that the degree of interna-
tionalisation was highest when strategic alliance and government financial
support were all high (yellow line). It may also be seen that the degree of
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internationalisation was at its lowest when strategic alliance and government
financial support were at their lowest (blue line). Hypothesis H3a: “Strategic
alliance positively moderates the relationship between government finan-
cial support and degree of internationalisation” is thus supported.

Figure 3: INTERACTION BETWEEN STRATEGIC ALLIANCE AND GOVERNMENT

FINANCIAL SUPPORT
5
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——Linear (High STRA)

15
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Source: Own analysis.

The results given in Table 3 reveal the interaction between strategic alli-
ance and government non-financial support (SA_NFS) had a significant
positive effect on degree on internationalisation. This implies that high
levels of strategic alliance bolstered the relationship between government
financial support and degree of internationalisation (B=0.226;p<0.05).
These relationships are demonstrated in Figure 4, which shows that the
degree of internationalisation was highest when strategic alliance and gov-
ernment non-financial support were all high (yellow line). It is also noted
that the degree of internationalisation was at its lowest when strategic alli-
ance and government non-financial support were at their lowest (blue line).
Hypothesis H3b: “Strategic alliance positively moderates the relationship
between government non-financial support and degree of internationalisa-
tion” is therefore supported.
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Figure 4: INTERACTION BETWEEN STRATEGIC ALLIANCE AND GOVERNMENT
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Source: Own analysis.

Discussions and Theoretical Implications

The findings reveal that government financial support had a significant
effect on the indigenous firms’ export strategic performance. Government
financial support comes in the form of providing adequate venture capi-
tal companies and commercial banks, offering a credit facility to exporters,
low-interest-rate loans for exporting firms, intervention funding for export-
ing firms, subsidies for exhibiting at international events, and tax holidays
for exporters. This implies that the government of Ghana should focus on
expanding and improving the institutional financial support for exporting
firms with a view to helping to develop the firms’ competitiveness in both
the local and foreign markets, in turn enhancing their strategic performance
in the international market. Such financial support is deemed to significantly
add to export firms’ ability to gain a foothold in the international markets
they are present in, to increase product/firm awareness, make firms able to
respond to the competitive pressure, more easily enter new international
markets, and be able to increase their sales growth. The finding is similar
to Ciszewska-Mlinaric (2018) who found that government financial support
directly and positively influences firms’ strategic performance in that firms
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that had gone international helped increased their foreign sales and growth,
and entry to new markets.

Similarly, it was ascertained that government non-financial support had
a significant effect on export strategic performance. Government financial
support such as the provision of consulting services to exporters, providing
information on international trade development, the provision of transport
and communication facilities, offering training and workshop programmes
on export and international markets, giving support for research and devel-
opment, and establishing friendly government policies, rules and regula-
tions governing exporting are all deemed essential for export firms’ stra-
tegic performance. This study is in line with Bowen (2019) who examined
government non-financial support and observed that the non-financial sup-
port positively increases firms’ strategic performance in the international
market.

Degree of internationalisation was measured in terms of the percentage
of a firm’s exports in its overall sales, number of countries exported to, and
number of continents exported to. This was found to mediate the relation-
ship between government support (financial and non-financial) and export
strategic performance. Namely, government financial support increased
the firms’ ability to go international. Firms need financial assistance to pro-
duce in large quantities for export, to invest in research and development
to produce goods that meet international standards, to pay for shipping
expenses etc. Financial support from the government therefore helped
indigenous export firms engage in a higher degree on internationalisation.
The degree of internationalisation further enhanced firms’ export strate-
gic performance. Here, a higher degree of internationalisation increased
firms’ ability to realise greater benefits associated with internationalisation.
Moreover, government non-financial such as general consultancy services
in international markets helped indigenous firms achieve a higher degree
of internationalisation. The study is consistent with Michael et al. (2016) and
Monticelli et al. (2017) who acknowledged that government non-financial
support positively increases firms’ internationalisation.

A strategic alliance with local and foreign agents or business partners
enhanced the relationship between government support (financial and
non-financial) and degree of internationalisation. It was established that
financial support from the government added to firms’ ability to achieve
a higher degree of internationalisation. However, indigenous export firms
with access to government financial support coupled with a high level of
strategic alliance will achieve a far higher degree of internationalisation.
Engaging in a strategic alliance provides firms with external resources
which lie outside the government domain. Firms in a strategic alliance are
able to tap into the rich resources (financial and non-financial) found within
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the business networks or in collaboration (Dogbe et al., 2020; Pomegbe et
al., 2020), which helps firms achieve a greater degree of internationalisation.
It was similarly established that government non-financial support (such as
the provision of export consultancy services) significantly enhanced firms’
degree of internationalisation. This relationship was also strengthened by
firms being in a strategic alliance. That is, firms with a high level of strate-
gic alliance, that also have access to government non-financial support, can
achieve a higher degree of internationalisation than firms which only have
access to government non-financial support.

Managerial Implications

Our findings reveal that in addition to having a high level of strategic
alliance firms that also enjoy access to government non-financial support
are able to achieve a higher degree of internationalisation than firms only
with access to government non-financial support. It could be argued that
although institutional support increases firms’ export activities, strong busi-
ness cooperation in effect facilitates and advances their operations in inter-
national markets. Put differently, a strategic alliance offers a strong basis
for exporting firms to lever as they build their competitiveness, interna-
tional experience and market knowledge. This accumulated experience in
turn helps them increase their foreign business (Morais and Franco, 2018;
Tokman et al., 2020). Consequently, owner-managers and exporting firms in
Ghana that wish to increase their export activities in foreign markets should
not only focus on building a strong collaborative relationship to facilitate
their export business but also on gaining access to the Ghana government’s
financial export promotion programmes. A collaborative relationship can
be developed among local and foreign business partners. This will help
advance their knowledge, competency and experience in foreign business
which they can then leverage to increase their performance in the interna-
tional market.

Limitations and Future Research Areas

The study presented in the article was a cross-sectional survey provid-
ing a snapshot of the internationalisation activities of indigenous firms in
Ghana. The use of such data might not provide a true reflection of the causal
relationship that could exist between the variables. Future studies could
thus use longitudinal data to estimate the causal relationships in the present
study.
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Conclusion

The study presented in the article developed a model for investigat-
ing the export strategic performance of local firms engaged in export in a
developing economy (Ghana), centred on the direct/indirect effects of both
government financial/non-financial support for ESP. The study highlights
the importance of mediator, such as internationalisation to help local firms
leverage the benefits associated with engaging in international business,
and the moderator like strategic alliance in strengthening the local firms'
ESP in a context that needs more research. Our tested model is based on
an institutional-based view and resource dependency theory. While there
is extensive research in the area of government support and internationali-
sation, research focusing on how these variables improve export strategic
performance is limited in the study area.

This study developed six hypotheses and scrutinised them empirically by
considering Ghanaian data from 361 local firms in non-traditional exports.
The data were scrutinised using confirmatory factor analysis and structural
equation modelling techniques to explore the mediator and moderator role
in influencing and strengthening the local firms’ ESP. The study presented
in the article concludes that government financial support had a direct posi-
tive effect on export strategic performance. This relationship was partially
mediated scrutinized the degree of internationalisation. Government non-
financial support also had a direct positive effect on export strategic per-
formance. Degree of internationalisation was found to partially mediate the
relationship between government non-financial support and export strate-
gic performance. A strategic alliance positively moderated the relationship
between government financial support and degree of internationalisation.
Similarly, the government non-financial support-degree of internationalisa-
tion relationship was positively moderated by firms’ strategic alliances.
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